
EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at 1002 N Eaton St. Albion, MI 49224 
September 6, 2018 
 
AEDC Board Meeting called to order by Spicer at 7:32 a.m. 

Board Members Present: Joyce Spicer    Scott Evans 
    Ed Haas    Bernie Konkle 
    Herm McCall (via phone)  Shaun Wilson (via phone) 
    Mauri Ditzler (8:04 am)  Garret Brown  
    Jerome Harvey 
 

Board Members Absent: None 

 

Ex Officio Non-Voting:  Eric Worley     Dick Porter  
Others:   Scott Kipp 
 

Staff:    Amy Deprez    Laura Overholt 
    Caitlyn Berard    Tiki March 
    Laura Morrill     
 

Approval of Consent Agenda: 

Consent agenda items were reviewed separately to allow for a correction to the August 2nd Board Minutes.   

Action Items:  

Approval of Minutes from August 2, 2018 Board Meeting 

Discussion: Correction to the August 2nd Board minutes to correct which board members were listed as absent in the 

consent narrative.  Listed as McCall and Wilson, should have been Ditzler and Wilson.  Minutes were updated.    

- Motion by Konkle, supported by Evans 

- Voice Vote 

- Resolved: Motion carried 

Approval of Financial Report – Consolidated Statement as of June 30, 2018 

Discussion: None.    

- Motion by Evans, supported by Konkle  

- Voice Vote 

- Resolved: Motion carried 

Action to Excuse Absent Directors 

Discussion: None.   No motion or vote needed.  

 

Resolution Authorization for Extension of Closing Date for Comco, LLC 

Discussion: Deprez briefed Board on the status of closing on 923 & 919 Burstein and 1105 Austin to Comco, LLC and 

answered all questions.    

- Motion by Evans, supported by Konkle  

- Voice Vote 

- Resolved: Motion carried 



President’s Report: 

Deprez informed the board of changes to the agenda going forward to add the Chamber of Commerce as an 

update, along with the City and that Project Rising Tide will remain a standing item for discussion.  

Deprez shared three priorities for the EDC in the coming month(s): updating the RLF Plan which is due by the 

end of September to the EDA: Redevelopment Ready Certification tasks including Property Information Packets; 

an annual update for the Economic Development Strategic Plan; and the 2019 budget.  

Deprez shared an update on the progress with Project Tiger as conversations continue with the Tier I automotive 

company looking to site 200 jobs for an assembly operation.  The number of jobs has been reduced due to 

constant change in the scope of the project.  MEDC is now involved, the next step is to prepare a customized 

state/local proposal.  

Deprez shared that on September 4th, Sinclair Design presented to the City Council with a request to purchase 

the Albion Business Incubator. The Council approved the request and the Company will be acquiring the 

property.  The company plans to invest in the property and will be increasing jobs over the coming months.   

Deprez shared an update on the land acquisitions in the Albion Industrial Park.  A Press Release for the 

Trident/Greenwell project was shared, and it is anticipated that the second company, Comco LLC, will close 

within the next 10 days.  The 3rd company, Alpine, has terminated their purchase agreement and their earnest 

money has been refunded.  Deprez answered all questions.  

Deprez shared that Calhoun County Landbank will be moving forward with The Round Table Group, a local 

company, to transform the commercial property located at 129, 129.5 and 131 N. Superior.  The company has 

a tentative award for this development, when the company hires a consultant to assist in the grant application 

to the state they will be able to close on the property.  

Deprez also shared that Transform This Commercial Property Program RLF for Austin school was due late in 

August.  The staff has not heard if any valid proposals were received or are expected.  Deprez and Morrill toured 

the structure during the open times and are excited to see the development plans that may be submitted.  

Deprez shared that the building is in much better shape than she expected and has much potential but will need 

a considerable amount of money to redevelop fully. 

Deprez encouraged Board to attend the Peabody open house and help celebrate the redevelopment project 

that resulted in a $2 million investment and leveraged $800,000 in federal grant dollars.   

Albion Food Hub & Farmer’s Market 

Overholt updated the board on the Food Hub/Farmer’s Market.  She shared that the Farmer’s Market has been 

doing well on Saturdays and the Food Hub has been busy with renters since May.  Cooper’s Dish was a success 

as a pop-up, though the entrepreneur needs to continue to refine costs to better control overhead and salaries.    

Overholt shared that a new Vista will be starting soon and tasked with identifying and applying for grant funding.  

Deprez updated the Board on the status of past grant application and going unfunded.  The overhead for the 

AFH continues to outweigh the revenues and without grant funding 2018 will end in the red the same as 2017.  

The Finance Committee will need to meet on this during the budget cycle.   

City of Albion Report, Mayor Brown: 

Mayor Brown shared that a public notice was sent out about a public forum for the public to interact with the 

City Manager candidates, at the Ludington center.  The final decision for the City Manager is expected to be 

made by September 15th.   



Mayor Brown shared an update on the license approvals for the medical marijuana applicants.   

Mayor Brown announced that Council approved the brewery to sell spirits and wines on Sundays and will be 

updating the ordinance in the coming months. 

No update on Project Rising tide was provided. Deprez asked if the Housing committee had set a public meeting 

yet, and Brown replied that it had not.  Spicer shared that all parties should set aside dedicated time for Project 

Rising Tide or the opportunity will be lost.  

Chamber of Commerce, Eric Worley: 

Worley shared an update on the Festival planning. 

Worley shared that he is working on building a better relationship between the City and College.  He is working 

with some students as a PR class to research the disconnections and how to heal the City.  They are looking to 

highlight what’s going on in the City and the College by creating a dual purpose visitors guide for residents.  The 

guide will feature emergency/safety contact information, such as, Granger trash service, water/sewage 

information, down power lines information, and all the townships involved in the Greater Albion Area. 

Board of Directors Discussion & Comments: 

Deprez updated the Board that McCall and Evans board positions are up for renewal.  The Mayor responded 

that they needed to be reviewed but that applications for both are into the City.  

Porter shared an update on the Michigan gateway and that several buildings have been cited.  If required, it 

takes 90 days for court intervention.  

Deprez shared that there is a large solar project that has much of the 425-property tied up in an option.   

Haas asked if the lumber operation has been cited.  Porter replied that the Township is working on it but the 

lease is so open-ended it is making it difficult.  

Ditzler shared that 10 college/local officials are coming from Geneva College to see the progress in Albion and 

talk to key players. 

Public Comment:   

None 

Key Talking Points: 

 Peabody Project Open House – 9/6/18 5-7 pm 

 Albion is still in the running for a Tier I automotive project, 200 jobs, $20 million in investment.   

 Sheridan Township has hired a full-time code enforcement officer and has taken significant steps to 
cleaning up the Michigan gateway and other areas of the township.  

 
 
AEDC Board Meeting adjourned by Spicer at 8:20 
 

 


